
Operation Compass 
 

 
 
September 1940, according the orders of Benito Mussolini, the Italian forces in Libya, under the 
command of marshal Graziani attacked the British troops in Egypt and advanced as far as Sidi Barrani 
and then entrenched in the desert. 
British General Wavell, Commander in chief of Commonwealth troops in Middle East ordered to 
General O’Connor to make a counter-offensive with his little army (about 30 000 men against 150 
000 Italian soldiers) and to drive back the enemy out of Egypt. This was Operation Compass. The 
British offensive began on the 8th of December 1940 with a surprise attack on Italian troops in the 
desert and never stopped after. Sidi Barrani was liberated soon then the British army reached the 
Libyan border and destroyed all Italian divisions incountered. After that it was the siege and the fall of 
Bardia then Tobruk in January 1941. The final destruction of the 10th Italian army at Beda Fomm was 
the peak of the campaign. The surrender of the Giarabub oasis, isolated in the desert, was the last 
battle of Operation Compass. At that time, an unknown German General was just arrived on the 
African soil : Erwin Rommel, the future « desert fox ».  
 
This campaign, composed with 10 scénarios, recall the battles in the desert between British and Italian 
troops during Operation Compass, from the initial attack at Nibeiwa in late 1940 until the fall of 
Giarabub in March 1941, while the first German units of the Deutsche Afrika-Korps began to land in 
Tripoli. 
  
           Jdrommel. 
 

  



 
 
 

Campaign Notes  
 
Expansions needed with the base game:  
 
- Terrain Pack,  
- Mediterranean Theater. 
- Winter/Desert Board, 
 
This campaign is played in the chronological order of the scenarios. In accordance with history, the 
Allied player has the initiative in most scenarios (except for scenario 6) and who have to reach 
objectives. 
 
This is a simple campaign of 10 scenarios with no advanced rules and no reinforcements : 
 
– Unpleasant surprise at Nibeiwa - 09/12/1940 (n°2390) 
– Recapture of Sidi Barrani – 10/12/1940 (n°2567) 
– Battle of Buq Buq – 11/12/1940 (n°10993) 
– Capture of Bardia – 03/01/1941 (n°2572) 
– 1st battle of Tobruk – 21/01/1941 (n°2586) 
– El Mechili – Action 1 – 23/01/1941 (n°11026) 
– Martuba Airfield– 25/01/1941 (n°11009) 
– Fall of Derna – 26/01/1941 (n°11438) 
– Beda Fomm – 05/02/1941 (n°2591) 
– Siege of Giarabub – 21/03/1941 (n°7264) 
 

 
 

 



     
 
 

Who wins « Operation COMPASS » ? 
 
 

In accordance with history, the British army won all battles described. The 10th Italian army was 
destroyed in two months from the Nibeiwa first attack to the ambush at Beda Fomm (« Fox killed in 
the open » said British General 0’Connor after this battle).But in the campaign, each scenario is well-
balanced to give a chance to win to the two players. The winner will be the one who implements the 
better strategy (or who have the best fortune with dices). 
 
Counting up the Victory points: 

- 1 VP by full ENY unit destroyed, 
- 1 VP by scenario won, 
- 1 additional VP by medal token gained. 

 
 

 



     
 

Number of Victory Points available by scenario 
 

SCENARIO ALLIES AXE 

Unpleasant surprise at 
Nibeiwa 4 + 1  4 + 1  

Recapture of Sidi 
Barrani 

7 + 1 + 3 7 + 1 

Battle of Buq Buq 6 + 1 + 1 6 + 1 

Capture of Bardia 7 + 1 7 + 1 

1st battle of Tobruk 7 + 1 + 2 7 + 1 

El Mechili – Action 1 6 + 1 + 1 6 + 1 

Martuba airfield 6 + 1 + 2 6 + 1 

Fall of Derna 6 + 1 + 1 6 + 1 

Beda Fomm 7 + 1  7 + 1 

Siege of Giarabub 6 + 1 6 + 1 

Total 82 PV 72 PV 

 

 



 
 
 

Victory Points Counter Sheet 
 
 

SCENARIO ALLIES AXE 

Unpleasant surprise at 
Nibeiwa   

Recapture of Sidi 
Barrani 

  

Battle of Buq Buq   

Capture of Bardia   

1st battle of Tobruk   

El Mechili – Action 1   

Martuba airfield   

Fall of Derna   

Beda Fomm   

Siege of Giarabub   

Total                        PV                       PV 

 

 



 
 
 

Comments inter-scenarios 
 
 
Introduction 
 
Italian troops are entrenched in the desert. British General O’Connor has to make a surprise attack and 
to destroy the Italian armoured group of Generale Maletti at Nibeiwa. 
 
Scenario 1 – La surprise de Nibeiwa 
 
Maletti was killed in action at Nibeiwa as well as his armoured group. Now General O’Connor can 
liberate Sidi Barrani. 
 
Scenario 2 – La reprise de Sidi Barrani 
 
Sidi Barrani is liberated after a hard battle against a « black shirt » Italian division. The 7th Armoured 
Division (the famous Desert Rats) advance towards the Libyan border sweeping all Italian divisions 
encountered. 
 
Scenario 3 – Battle of Buq Buq 
 
After the surrender of the Italian division at Buq Buq, O’Connor’s army cross the border and begin 
the siege of Bardia. 
 
Scenario 4 – La prise de Bardia 
 
Bardia is fallen, 7th Armoured Division and 6th Australian Division with the help of a handfull of 
Free French surround the defence camp of Tobruk. 
 
Scenario 5 – 1st battle of Tobruk 
 
Tobruk surrendered, Italian troops run away on Via Balbia. The Babini armoured group goes to 
Mechili to stop the British advance accross the desert and to protect the Italian retreat along the coast 
road. 
 



Scenario 6 – El Mechili – Action 1 
 
After a tank battle, the 4th British Armoured Brigade captured El Mechili, in the same time, 
Australian soldiers of the 6th Infantry Division advanced towards Derna and its airfield. 
 
Scenario 7 – Martuba airfield 
 
Martuba airfield is captured, now Derna seems to be at hand of the Australians. But a strong rearguard 
composed by Bersaglieri, Italian elite troop, defends the city during two days and shields the retreat of 
the 10th army.  
 
Scenario 8 – Fall of Derna 
 
Derna is in Australian hands, several Italian columns advance slowly on Via Balbia while « Combe 
Force » a British battlegroup charges accross the desert to to cut of the Italian line of retreat.. 
 
Scenario 9 – Beda Fomm 
 
« Fox killed in the open » is the victory message send by O’Connor to Wavell, the 10th Italian army 
was wiped out in open country. Only the oasis of Giarabub, lost in the desert, is still resisting. 
 
Scenario 10 – Siege of Giarabub 
 
Giarabub is fallen, the Deutsche Afrika-Korps under the command of General Rommel was not ready 
to attack British troops and to liberate the isolated Italian garrison. Operation Compass is closed, now 
a new game will began in the Libyan desert. 
 
End of the campaign. 
 
Conclusion 
 
A large Italian army of 150 000 soldiers has been defeated by a small one of only 30 000 men but 
better equipped. The coming of Rommel in this theatre of operations will reverse the situation and 
give the initiative to the Axis camp. But the Italian army, after Beda Fomm, remains discredited by 
German troops and then by the official history in spite of several nice battles in the desert during and 
after Operation Compass. 
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