
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

THE BATTLE OF MADAGASCAR: OPERATIONS IRONCLAD & STREAM LINE JANE 
 
DATE: MAY 05 – NOV 06 1942  
 
 

Belligerents 

 United Kingdom 

  India 

  Northern Rhodesia 

  Southern Rhodesia 

  Tanganyika 

 South Africa  

 Australia (naval) 

 Netherlands (naval) 

 Vichy France 

  Madagascar 

 Japan (naval) 

 
 

Although many Free French were now fighting with the British, the Vichy regime in France was a different proposition. The French had 
allowed the Japanese into French Indo-China, a move that had given them access to Malaya and Singapore. Now it was feared that the 
Japanese would move into the huge natural deep water port of Diego Suarez, on the northern tip of the French colony of Madagascar. 

Such a move would give the Japanese a dominant position in the Indian Ocean and threaten the convoy route running up East Africa to 
Egypt. 

 
A pre-emptive invasion of Madagascar was therefore launched by the British. On May 5 1941, Operation Ironclad saw troops land near 

Diego Suarez on the north western tip of the island in an attempt to capture the port from the rear. The first wave saw the British 29th 
Infantry Brigade and No. 5 Commando landed. Follow-up waves were by two brigades of the 5th Infantry Division and the Royal Marines. 

All were carried ashore by landing craft to Courrier Bay and Ambararata Bay, just west of Diego Suarez. A diversionary attack was staged 
to the east. The beach landings met with virtually no resistance and these troops seized Vichy coastal batteries and barracks. After 

landing, the Courier Bay force (17th Infantry Brigade) met with toiling through mangrove swamp and thick bush before taking the town 
of Diego Suarez and taking a hundred prisoners. 
 

The Ambararata Bay force, the 29th independent brigade, headed towards the French naval base of Antisarane. The brigade advanced 

21 miles overcoming light resistance met along the way with bayonet charges. 
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Antisarane itself was heavily defended with trenches, two redoubts, pillboxes, and flanked on both sides by impenetrable swamps. 

 

On the morning of May 6 a frontal assault on the Antsirane defences failed. Another assault by the South Lancashires worked their way 

around the defences but the swamps and bad terrain meant they were broken up into groups. Nevertheless, they swung behind the 
Vichy line and caused chaos. Fire was poured on the Vichy defences from behind and the radio station and a barracks were seized. In all, 

200 prisoners were taken, but the South Lancs had to withdraw as communication with the main force was nonexistent after the radio set 
failed. With the French defences highly effective, the deadlock was broken when the old destroyer HMS Anthony dashed straight past the 

harbor defences of Antisarane and landed fifty Royal Marines amidst the Vichy rear area. The Marines took the French artillery command 
post along with its barracks and the naval depot. At the same time the troops of the 17th Infantry Brigade had broken through the 

defences and were soon marching in the town. The Vichy defence was broken and Antisarane surrendered that evening, although 
substantial Vichy forces withdrew to the south.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

A subsequent campaign to secure the entire island, Operation Stream Line Jane, was opened on September 10. This operation consisted 
of three separate sub-operations code-named Stream, Line and Jane. Stream and Jane were, respectively, the amphibious landings at 

Majunga on 10 September and Tamatave on 18 September, while Line was the advance from Majunga to the French capital, Tannanarive, 
which fell on 23 September. Having broken through the interior, the Allies secured the island by the end of October. Fighting ceased and 

an armistice was granted on November 6. One observer noted that the French had held out longer against the Allies in Madagascar in 
1942 than they had against the Germans in France in 1940. 
 

THE AFTERMATH 

 

Allied losses included 107 killed and 208 wounded, along with 108 dying from disease. The battleship HMS Ramillies was heavily 
damaged and 1 oil tanker, British Royalty, was sunk. 
 

Vichy French losses included 150 killed, 500 wounded, 1,000 captured and 2 Japanese midget submarines destroyed. 

 

With Madagascar in Allied hands, military and naval installations were established across the island. The island was crucial for the rest of 
the war. Its deep water ports were vital to control the passageway to India and the Persian corridor, and this was now beyond the grasp 

of the Axis. This was the first large scale operation of World War II by the allies combining sea, land, and air forces. In the makeshift 
allied planning of the war's early years, the invasion of Madagascar held a prominent strategic place. 



 
 
 
 
 
 
 

 

M’44 SCENARIOS FOR THE BATTLE OF MADAGASCAR 
 

The Battle of Madagascar consists of 4 standard scenarios. These scenarios chronicle some of the major engagements of Operations 
Ironclad and Stream Line Jane. All scenarios come from the Scenarios from the Front (SFTF) files section on the DoW website. 

 
No campaign rules are included; not all M’44 players have access to the Campaign books. Instead, simply tally up the number of medals 
won in each scenario after playing both sides. A medal tally sheet for all scenarios is included below. 

 

1. May 05: Madagascar – Operation Ironclad  
2. May 05: Capture of Diego Suarez 

3. May 06: Operation Ironclad 
4. Sept 10: Landing at Majunga 

 

 SCENARIO (+ total medal count) P1................ P2…………. 

1. Madagascar – Op Ironclad (10)   

2. Capture of Diego Suarez (12)   

3. Operation Ironclad (12)   

4. Landing at Majunga (10)   

 TOTAL MEDAL TALLY        /44     /44 
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