
 

INVASION OF INDIA: THE BATTLES OF IMPHAL & KOHIMA 

DATE: MARCH 08 – JULY 03 1944 

Belligerents 

 British Empire 

  India 

 Japan 

  Azad Hind 

 

The Battle of Imphal took place in the region around the city of Imphal, the capital of the state of Manipur in northeast India from March 

until July 1944. Japanese armies attempted to destroy the Allied forces at Imphal and invade India, but were driven back into Burma with 
heavy losses. Together with the simultaneous Battle of Kohima on the road by which the encircled Allied forces at Imphal were relieved, 

the battle was the turning point of the Burma Campaign, part of the South-East Asian Theatre of the Second World War. The defeat at 
Kohima and Imphal was the largest defeat to that date in Japanese history, with many of the Japanese deaths resulting from starvation, 
disease and exhaustion suffered during their retreat. 

The battle began some two years after Japanese forces routed the British in Burma in 1942, which brought the Japanese Army to India’s 
eastern border. Lt. Gen. Renya Mutaguchi persuaded his Japanese superiors to allow him to attack British forces at Imphal and Kohima in 

hopes of preventing a British counterattack. But General Mutaguchi planned to push farther into India to destabilize the British Raj, which 
by then was already being convulsed by the independence movement led by Mahatma Gandhi. General Mutaguchi brought a large 
number of Indian troops captured after the fall of Malaya and Singapore who agreed to join the Japanese in hopes of creating an 

independent India. 
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BATTLE OF SANGSHAK 

The Battle of Sangshak took place in Manipur in the forested and mountainous frontier area between India and Burma, from March 20 to 

March 26 1944. The Japanese attacked Sangshak from the north on the night of March 22. General Shigesaburo Miyazaki was prepared 
to wait for his regimental guns and some attached mountain guns to arrive to support the attack, but the battalion commander, Captain 

Nagaya, attacked hastily without artillery support. They suffered heavily from British artillery and mortar fire. 

One of the Japanese officers killed in the 50th Indian Parachute Brigade's positions was found to be carrying vital maps and documents, 
which contained all of 31st Division's plans. Brigadier Hope-Thompson sent two copies of the documents through the encircling Japanese 

to IV Corps HQ in Imphal. These were to be vital to IV Corps' and Fourteenth Army's response to the Japanese attack on Kohima. 

The Japanese planned a last all-out assault on 27 March. By that date however, the defenders were exhausted and desperately short of 
water. There were 300 wounded in the position, and the smell of decomposing bodies (including those of the mules belonging to the 

attached mountain artillery, and supply column) was unbearable. At 1800 hours Hope-Thompson received orders to withdraw. His 
brigade moved out under cover of darkness, although several men were captured by another battalion of the Japanese 60th regiment 
("Uchibori battalion") which had cut the track from Sangshak to Litan. 

While the British Indian Army had been forced to withdraw with heavy casualties, they had inflicted heavy losses on the Japanese. The 
delay imposed on the Japanese by the battle allowed British and Indian reinforcements to reach vital positions at Kohima before the 
Japanese. 

 



 

BATTLE OF KOHIMA 

Meanwhile, the commander of the British Fourteenth Army, Lieutenant General William Slim, belatedly realized (partly from the Japanese 

documents that had been captured at Sangshak) that a whole Japanese division was moving towards Kohima. He and his staff had 
originally believed that, because of the forbidding terrain in the area, the Japanese would only be able to send a regiment to take 

Kohima. When a full division of nearly 15,000 Japanese troops came swarming out of the vegetation on April 4, the town was only lightly 
defended by some 1,500 British and Indian troops. 

 



The siege of Kohima began on April 6. The garrison was continually shelled and mortared, in many instances by Japanese using weapons 
and ammunition captured at Sangshak and from other depots, and was slowly driven into a small perimeter on Garrison Hill. They had 

artillery support from the main body of 161st Brigade, who were themselves cut off 2 miles away at Jotsoma, but, as at Sangshak, they 
were very short of drinking water. While a small spring was discovered on the north side of Garrison Hill, it could be reached only at 

night. The medical dressing stations were exposed to Japanese fire, and wounded men were often hit again as they waited for treatment. 

Some of the heaviest fighting took place at the north end of Kohima Ridge, around the Deputy Commissioner's bungalow and tennis 
court, in what became known as the Battle of the Tennis Court. The tennis court became a no man's land, with the Japanese and the 

defenders of Kohima dug in on opposite sides, so close to each other that grenades were thrown between the trenches. On the night of 
17/18 April, the Japanese finally captured the DC's bungalow area. Other Japanese units captured Kuki Picquet, cutting the garrison in 

two. The defenders’ situation was desperate, but the Japanese did not follow up by attacking Garrison Hill as by now they were 
exhausted by hunger and by the fighting, and when daylight broke, troops of the 161st Indian Brigade arrived to relieve the garrison. 

The last Japanese positions on Kohima Ridge to be captured were the tennis court and gardens above the Deputy Commissioner's 

bungalow. On May 13, after several failed attempts to outflank or storm the position, the British finally bulldozed a track to the summit 
above the position, up which a tank could be dragged. A Lee tank crashed down onto the tennis court and destroyed the Japanese 

trenches and bunkers there. The Dorsetshire Regiment followed up and captured the hillside where the bungalow formerly stood, thus 
finally clearing Kohima Ridge. The terrain had been reduced to a fly and rat-infested wilderness, with half-buried human remains 

everywhere. The conditions under which the Japanese troops had lived and fought have been described by several sources as 
"unspeakable". 

The Japanese, without air support or supplies, eventually became exhausted, and the Allied forces soon pushed them out of Kohima and 

the hills around Imphal. On June 22, British and Indian forces finally cleared the last of the Japanese from the crucial road linking Imphal 
and Kohima, ending the siege. 

The Japanese 15th Army, 85,000 strong for the invasion of India, was essentially destroyed, with 53,000 dead and missing. Starvation 

and disease took many of the rest. The Japanese had also lost almost every one of the 12,000 pack horses and mules in their transport 
units and the 30,000 cattle used either as beasts of burden or as rations, and many trucks and other vehicles. The loss of pack animals 

was to cripple their defense of Burma against Allied attacks during the following year. Mutaguchi had sacked all of his divisions' 
commanders during the battle. He was subsequently relieved of command. 

The Allied forces suffered more than 12,600 killed and wounded during the Battle of Imphal and Kohima.  

The Battle of Imphal and Kohima was the bloodiest of World War 2 in India, and it cost Japan much of its best army in Burma. Many 

military historians refer to it as one of the fiercest battles in world history. 
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M’44 SCENARIOS FOR INVASION OF INDIA 
 
The Invasion of India campaign includes 13 standard scenarios. These scenarios chronicle the major engagements of the Battles of 

Imphal-Kohima, and include only the best available in the Scenarios from the Front (SFTF) files section on the DoW website. 
 
No campaign rules are included; not all M’44 players have access to the Campaign books. Instead, simply tally up the number of medals 

won in each scenario after playing both sides. A medal tally table for all scenarios is included below. 
 

Almost every scenario includes the India-British army. Although optional, it is suggested that you use the unofficial Battle of Nations 
rules when playing the side of the India-British army. 

 
 

 
 

INVASION OF INDIA 

 
1. MAR 16 – MAY 01: Siege of Imphal 
2. MAR 20 – MAR 26: Battle of Sangshak 

3. APR 04: Battle for Kohima 
4. APR 06: Siege of Kohima 1 

5. APR 06: Siege of Kohima 2 
6. APR 13: Battle of the Tennis Court 

7. APR 13: Battle of Nungshigum 
8. APR 17: Battle of Kohima 

9. APR 18 – MAY 13: Kohima 
10. MAY 01 – JUN 22: Relief of Imphal 
11. MAY 06 – MAY 12: Battle of Imphal-Kohima 

12. JUN 12: Ningthoukhong 
13. Jun 22: Kohima Ridge 
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MEDAL TALLY TABLE 
 

There are a total of 170 medals to be won in the Invasion of India campaign. 
 

SCENARIO (+ total medal count) P1…………. P2…………. 

1. Siege of Imphal (12)   

2. Battle of Sangshak (12)   

3. Battle for Kohima (12)   

4. Siege of Kohima 1 (12)   

5. Siege of Kohima 2 (12)   

6. Battle of the Tennis Court (16)   

7. Battle of Nungshigum (12)   

8. Battle of Kohima (10)   

9. Kohima (16)   

10. Relief of Imphal (12)   

11. Battle of Imphal-Kohima (20)   

12. Ningthoukhong (12)   

13. Kohima Ridge (12)   

TOTAL MEDAL TALLY        /170        /170 
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